
Theory of change - All together now (ATN) Program

EXPRESSION OF LEADERSHIP
Any community member aspiring to

become a leader can develop his

potential and build capacity and

become an Animator

ACQUIring KnoWledge
Through workshops and targeted

teaching Animators can gain

knowledge on leadership, project

management and capacity building

BUILDING CApacity
Building Animators capacity and

confidence using an Assets-Based

approach helping identifying existing

strengths and needs of their

communities

COMMUNITY INTERVENTION

Application of knowledge within the

community with interventions based

on investing in relationships

Influence and Impact

Tangible effects on communities,

community animators and community

members like obtaining and executing

grants for community-identified and -

led projects. 
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CulturalLY Diverse communities can benefit from having a leader (animator) from within their community to help develop and strengthen the community 
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EMPOWERMENT
Empowerment of community by a

meaningful change led from within

their own community

BUILDING BRIDGES COMMUNITY MEMBERS COMMUNITY ANIMATORS MAINSTREAM STAKEHOLDERS


