
INPUTS

LOGIC MODEL
GOAL: TO IMPROVE ANIMATOR RETENTION RATES AND ACCOUNTABILITY 

ACTIVITIES
RECRUIT + TRAIN
ANIMATORS
idenfity needs of
program/animators/
communities
PROVIDE RESOURCES,
TOOLS, SUPPORT TO
ANIMATORS
ORGANIZE/FACILITATE/
PARTICIPATE IN
WORKSHOPS
BUILD RELATIONSHIPS
with and among
communities
PARTICIPATE IN VARIOUS
EMCA PROGRAMS
WRITE GRANT
PROPOSALS
pROMOTE/REFER
ANIMATOR CANDIDATES
PROVIDE REFERENCE
LETTERS FOR GRANT
PROPOSALS
IDENTIFY community
needs
provide
support/mentorship
follow up on animator
activities
participate and
inform animator
projects
Top DoWn And bottom-
up Activities
civic engagement
(election promotion)

OUTPUTS OUTCOMES

SHORT TERM MEDIUM TERM LONG TERMHUMAN RESOURCES

PROGRAM STAFF
RECRUITERS
WORKSHOP

FACILITATORS
ANIMATORS

MATERIAL RESOURCES

FACILITY
OFFICE SUPPLIES

ONLINE TOOLS

FUNDING

FAMILY + COMMUNITY
SUPPORT SERVICES 

EMERGING IMMIGRANT +
REFUGEE COMMUNITIES

GRANT PROGRAM
NEW HORIZONS FOR
SENIORS PROGRAM

ALBERTA CULTURE DAYS
GRANT

TIME

COMMUNITY PARTNERSHIPS

COMMUNITY MENTORS
COMMUNITY MEMBERS

GRASS-ROOT AND
EMERGEING COMMUNITY

ORGANIZATION
GOVERNMENTAL
ORGANIZATION

Increase
accountability of
Animators to  ensure
project completion 

Enhance community
organization and
member participation,
capacity, and support

 increase funding for
animators/program 

# of animators
recruited
# of workshops
conducted
# of topics covered
in workshops
# of animators
attending/
completing
workshops
# of skills gained by
animators
# of listening
campaigns
conducted
# of grants
submitted
# of grants
awarded
# of projects
started
# of projects
completed
# of communities
involved
# of organizations
involved
# of mentors
# of animator
referrals
# of grant
referrals

Create Skilled,
confident, knowledgable
animators

animators feel
supported and
empowered to initiate and
implement projects and
engage communities 

increase attraction
and retention of
animators

Increase community
investment and support in
animators and ATN
program

Build capacity to
address racism, civic
engagement, social
inclusion and equitable
integration

Build a body of
knowledge to inform
culturally responsive
community engagement
processes

animators are able to
identify and respond to
needs of the community
resulting in improved
quality of life

simplified and expEdited
integration and
inclusion of new
immigrants into their
community and overall
society

community members and
animators are
empowered to create
change and build
stronger, healthier
communities

ASSUMPTIONS

CONTEXT

EXTERNAL FACTORS

Community members want and benefit
from the program
connection to/with culturally
similar leaders fills unmet need for
ethno-cultural communities
ethno-cultural communities have
aspiring leaders interested in
becoming animators
training by EMCA is effective and
covers all required topics to
become a community leader
animators are able to commit 15-20
hrs per month 
intercultural approach is
beneficial

Animators are individuals with unique skills and qualities that are open to
new possibilities and learning new skills 
animator retention model is fluid with no accountability or expectations
for timelines or goal-specific commitments
animators are aware of local politics, societal perceptions, and role
expectations

systemic and structural barriers to
accessing
programs/services/supports
multi-cultural immigration is
increasing in alberta
personal/work/financial
responsibilities can impact animators’
ability to succeed in program

ALL TOGETHER NOW PROGRAM (EMCA)


