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Agenda 

• Introduction 

• Basic Financial Terms 

– Not-For Profit & For Profit 

• Why a Budget is Important 

• 5 Tips for Making Your Budget 



Introduction 

• B.Comm. Saint Mary’s University (1998) 

• CMA Accounting Designation (2008) 

• Treasurer, Broadmoor Lake Condo Complex 

• Treasurer, Edmonton Business Association 

• Chair of the Board of Director, Goodwill 
Industries of Alberta 

• Controller or CFO for Companies 



Basic Financial Terms 

• Different Accounting Statements 

• Transaction Types 

• Not-For Profit vs For-Profit Comparisons 



Basic Financial Terms 

• Accrual Accounting 

“measures the performance 
and position of a company 
by recognizing economic 
events regardless of when 
cash transactions occur.”1 

• Cash Accounting 

“payment receipts are 
recorded during the period 
they are received, and 
expenses are recorded in 
the period in which they are 
actually paid. In other 
words, revenues and 
expenses are recorded when 
cash is received and paid, 
respectively.” 

1. https://www.investopedia.com/terms/a/accrualaccounting.asp 
2. https://www.investopedia.com/terms/c/cashaccounting.asp#:~:text=Cash%20accoun

ting%20is%20an%20accounting,is%20received%20and%20paid%2C%20respectively. 

https://www.investopedia.com/terms/a/accrualaccounting.asp
https://www.investopedia.com/terms/a/accrualaccounting.asp
https://www.investopedia.com/terms/a/accrualaccounting.asp
https://www.investopedia.com/terms/c/cashaccounting.asp:~:text=Cash%20accounting%20is%20an%20accounting,is%20received%20and%20paid%2C%20respectively.
https://www.investopedia.com/terms/c/cashaccounting.asp:~:text=Cash%20accounting%20is%20an%20accounting,is%20received%20and%20paid%2C%20respectively.


Basic Financial Terms 

• For Profit 

– Profit and Loss 
Statement 

– P&L 

– Income Statement 

– Earning Statement 

– Statement of 
Operations* 

 

• Not-For Profit 

– Income Statement 

– Statement of 
Operations* 

 



Basic Financial Terms – Income Statement 

• For Profit 

 

• Not-For Profit 

 



Basic Financial Terms - Income Statement 

• For Profit 

– Revenue (Sales) 
• Earned via activity 

associated with selling to 
customer 

• Memberships Fees 

• Investment Income 

• Grants (Depends) 

 

• Not-For Profit 

– Revenue 
• Earned via activity 

associated with selling to 
customer 

• Memberships Fees 

• Investment Income 

• Grants 

• Contributions (Donations) 

 

 



Basic Financial Terms - Income Statement 

• Not-For Profit Revenue 

– Contributions (Donations) 

• Restricted Vs Not Restricted 
– Internally Restricted vs Externally Restricted 

• Endowment vs Non-Endowment 



Basic Financial Terms - Income Statement 

• Expenses 

– Amounts spent  related to operating the 
organization 

• Salaries 

• Rent 

• Office Supplies 

• Amortization 

– Fixed vs Variable 



Basic Financial Terms – Income Statement 

• For Profit 

– Profit 

– Net Income/Loss 

• Not-For Profit 

– Excess of Revenues over 
Expenditures or 
Operating Surplus or… 

– Deficiency of Revenues 
over Expenditures or 
Operating Deficit 

 

– Revenue - Expenses 



Basic Financial Terms – Balance Sheet 
• For Profit 

– Balance Sheet 

– Statement of Financial 
Position* 

• Not-For Profit 

– Balance Sheet 

– Statement of Financial 
Position* 

 



Basic Financial Terms – Balance Sheet 

• Assets: Things owned by or owed to the 
Organization 

• Short Term Asset: Items Expected to be Used 
Within 1 year 

– Cash On Hand 

– Contributions Receivables  

 



Basic Financial Terms – Balance Sheet 

• Assets: Things owned by or owed to the 
Organization 

• Long-Term Asset: Items Expected to be Used 
Beyond 1 year 

– Office Furniture 

– Investments  

 



Basic Financial Terms – Balance Sheet 

• Liabilities: Things owed to Third Parties 

• Current Liabilities: Items Expected to be Paid  
Within 1 year 

– Payables 

• Vendors, Government 

– Current Portion of Loans 

 



Basic Financial Terms – Balance Sheet 

• Liabilities: Things owed to Third Parties 

• Long-term Liabilities: Items Expected to be 
Paid Beyond1 year 

– Loans* 

– Mortgage* 

– Pensions* 



Basic Financial Terms 
• For Profit 

– Source and Uses 
Statement 

– Cash Flow Statement 

– Statement of Changes in 
Financial Position 

 

• Not-For Profit 

– Source and Uses 
Statement 

– Cash Flow Statement 

– Statement of Changes in 
Financial Position 

 

 



Basic Financial Terms – Cash Flow 

Statement 
• For Profit • Not-For Profit 

 



Basic Financial Terms 

• 3 Areas of Cash Flow Statement 

– Operations 

• Running of your Operations 

– Investing  

• Buying and Selling of Assets 

– Financing 

• Loans, Mortgages 



Basic Financial Terms – Cash Flow 

Statement 
• For Profit • Not-For Profit 

 



Why A Budget? 



Why A Budget? 



Why A Budget? 



Why A Budget? 



Why A Budget? 



Top 5 Budget Tips 

#1: Use Previous Year’s Experience or…. 



Top 5 Budget Tips 

#2: Use Industry Information 

http://www.ic.gc.ca/app/sme-pme/bnchmrkngtl/rprt-flw.pub?execution=e1s3 

http://www.ic.gc.ca/app/sme-pme/bnchmrkngtl/rprt-flw.pub?execution=e1s3
http://www.ic.gc.ca/app/sme-pme/bnchmrkngtl/rprt-flw.pub?execution=e1s3
http://www.ic.gc.ca/app/sme-pme/bnchmrkngtl/rprt-flw.pub?execution=e1s3
http://www.ic.gc.ca/app/sme-pme/bnchmrkngtl/rprt-flw.pub?execution=e1s3
http://www.ic.gc.ca/app/sme-pme/bnchmrkngtl/rprt-flw.pub?execution=e1s3


Top 5 Budget Tips 

#3: Talk To People (Vendors, Customers, Team) 



Top 5 Budget Tips 

#4: Understand Your Cost Drivers 



Top 5 Budget Tips 

#5: Just Do It! 



Quick Recap 

• Cash vs Accrual Accounting 

• Different Financial Statement 

• Different Types of Accounting Accounts 

• Difference between NFP and FP 

• Why Develop a Budget? 

• Top 5 Budget Tips 

 

 

 






